Notes from Transition Meeting

Thursday 7th January 2010 at 4pm
Transition meetings are informal meetings where the Headteacher updates parents on the latest developments for the new school.  All parents are welcome.
Lots of relevant information has been passed on through the Mile End Mail which was issued on Wednesday 6th January.

Updates since then include:-

Road Safety

· Dawn Hegarty, Road Travel Co-ordinator will be coming to next week’s transition meeting on Thursday 14th January at 4pm in Mile End School.  If this is an issue you are concerned about then please come along.

· The online survey has been updated to take account of the fact that there are currently 2 crossing patrollers, not just 1.

· Dawn Hegarty is in possession of an electronic map of the area and will be working with pupils to determine their safe routes to school.

· Any communication that Parent Council and the school receive regarding road crossings are being sent directly to Dawn.

New School
There is still no date for the move to the new school.  A meeting is to be held with Pihl on 14th January and a final date will be required for this. 

Miss Sheppard will then apply to The Scottish Government for additional closure dates for the school to facilitate the move.  Parents will be informed of these dates as soon as they are known.

New Policies
A new behaviour policy is currently being written.  Miss Sheppard is consulting with Primary 4 – 7 children on Friday 8th January.  Mrs Kidd will consult with staff.  

This is a key policy to making the new school work and it is very important that parents participate in the offered consultation sessions on Wed 20th at 7pm and Friday 22nd at 11am in Mile End School and Thursday 21st at 9.30am at Beechwood School.
An anti-bullying policy is also being written and consultations for parents will be on Wed 27th January at 7pm and Friday 29th at 11am at Mile End School and Thursday 28th at 9.30am at Beechwood School.  
Staffing structures
The Senior Management Team staffing structure needs to be decided.  Miss Sheppard is Headteacher and will be supported by 3 Deputy Headteachers.  Mrs Kidd and Mrs Downie will be 2 of the Deputy Heads and a further Deputy Head post will be advertised soon.  Staff at Mile End and Beechwood will be consulted early next week on the remit of the Deputy Head posts and Parent Council will give their feedback at their meeting next week.  Any parent who wishes to share their thoughts should email them to mileendpc@yahoo.co.uk.
