Proposed Patterns of School Closure (In-Service) Days
School Sessions 2008/09 and 2009/10

Introduction & Background

The Cabinet Secretary has enabled the provision of an additional school closure day, to be added to the existing five closure days, for this current school session and the next two school sessions. It is intended that the additional day would be used to focus on the implementation of a Curriculum for Excellence.

The Authority has been asked to apply to the Scottish Government, by the 31st March 2009, for permission to close schools for the extra day. It is expected to agree the date for the additional closure day in consultation with parent councils.

The existing five closure days are currently split into three school led days and two authority led days. Given that the Scottish Government has stipulated that the extra day be used to develop Curriculum for Excellence, it would seem sensible to make the extra day an authority-led day, to allow us the opportunity to provide guidance to schools on how the day should be used.
There is also a need for us to agree and make public the pattern of school closure days for the next school session, 2009/10. This will also require consultation with schools and parent councils. 

In order for schools, parents and officers to be given sufficient notice of the additional closure day for 2008/09, and of all six closure days in 2009/10, it is recommended that a final decision be reached on these no later than 31st March 2009.

The following three possible options for the extra closure day this session, and further three possible options for the six closure days in 2009/10, are intended to initiate discussion and consideration of the issues:

1. Additional School Closure Day for 2008/09: Possible Options

Option 1A
To set the date of the additional closure day as Tuesday 5th May 2009, to tie in with Aberdeenshire’s recent decision to hold its additional closure day on that date. This would follow the May Day Holiday on 4th May.
Using the same date as Aberdeenshire for the closure day would make child-care arrangements easier for parents, including members of staff, with children at schools in both the City and Shire.

It is worth noting that for this school session, Aberdeenshire adopted a new pattern of closure days, moving away from the pattern of days which had previously been followed by both authorities for some years. A precedent has been set already, therefore, for running closure days at different times in the two authorities.

Option 1B
To set the date of the additional closure day as Thursday 21st May 2009. This would immediately precede the already planned authority led closure day on Friday 22nd May.
Holding two consecutive closure days in this way, as opposed to a single day at some other time in the term, would allow greater scope for providing in-depth development opportunities for staff, in that any activities undertaken on the first day could be immediately followed up on the second day.
However, colleagues from secondary schools have already indicated that May is not an ideal time to hold a closure day, as many staff in secondary schools already have a reduced teaching commitment, due to exam study leave. These staff members would therefore not gain the full benefit of a closure day at this time of the year.
Option 1C

To set the date of the additional closure day on Friday, 5 June 2009.  Some schools will be closed on Thursday, 4th June 2009 due to the European Elections and, in these cases, they would be closed for two days.
This would provide schools with a day close to the end of session, in which they could carry out developments in preparation for the new school year.
Setting the date in June would also allow more time for us to prepare suitable guidance and/or development opportunities to ensure that the day is used to greatest effect by all schools.

2. School Closure Day Pattern for 2009/10: Possible Options

Option 2A

To continue to follow the established pattern of school closure days, and to insert the additional closure day on Thursday 12th November, to allow for two consecutive authority-led closure days.

	Agreed school closure days (2008-09)
	Proposed school closure days (2009-10)

	Tuesday 18th August (school-led)

Friday 14th November (authority-led)

Tuesday 17th February (school-led)

Tuesday 21st April (school-led)

Friday 22nd May (authority-led)

+ 1 additional day to be determined
	Monday 17th August (school-led)
Thursday 12th November (authority-led)

Friday 13th November (authority-led)

Tuesday 16th February (school-led)

Monday 19th April (school-led)

Friday 21st May (authority-led)


Option 2B
To follow a similar pattern to Option 2A above, but to move the two consecutive days in November, in order for one of the closure days to fall on St Andrew's Day (30th November). This would allow pupils to have a holiday on that day, and would go some way to meeting the recent request from the Scottish Government to close schools on St Andrew's Day:

Monday 17th August (school-led)

Monday 30th November (authority-led)

Tuesday 1st December (authority-led)

Tuesday 16th February (school-led)

Monday 19th April (school-led)

Friday 21st May (authority-led)
Using St Andrew's Day for a closure day is one of the options which has been presented to the Policy and Strategy (Education) Committee, to allow them to decide how to respond to the Scottish Government request.

Option 2C
To follow the model adopted by Aberdeenshire for this school session, which, according to a colleague in Aberdeenshire, it is likely to continue to follow next session (subject to a consultation which will commence shortly):
Monday 17th August (school-led)
Monday 16th November (authority-led)
Tuesday 17th November (authority-led)

Tuesday 16th February (school-led)

Wednesday 17th February (school-led)

Tuesday 4th May (authority-led)

This provides two sets of consecutive closure days, two of which could be allocated as authority-led days, and two of which could be allocated as school-led days. The pattern would also allow for an extended mid-term break for pupils in February, from Monday 15th February to Wednesday 17th February.
Summary

The models provided here are intended to help colleagues to determine the options to be put forward for consultation with schools and parents. 

Comments from colleagues, and any suggested changes to the above five options, would be welcomed.
COMMENTS/RESPONSE 
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