Mile End Parent Council


MEPC Response to Priority Based Budgeting (PBB) Report– December 2010

Cllr Laing,
Cllr Cormie,
Cllr Corrall,
Cllr Stewart,
Cllr Greig,

Cllr West,
Cllr Farquharson
Copied to all councilors as the intake of Mile-End ASN provision covers the whole city

MEPC would like to raise their concerns around the current proposals for Priority Based Budgeting.

We appreciate that financial pressures mean savings must be made but we are concerned that some key proposals are being put before councilors without full information being given on the full impact of these cuts. 

Proposal ECS-E22   PSA Cuts – 50% cut to PSAs at primary school level.

This is an area of huge concern for us.

PSAs support both mainstream and ASN children educationally and in terms of welfare.
Substantive cuts could damage the education of a whole generation of children.

This proposal seems to have been put forward without substantive background information or an impact analysis, either of the proposed cuts or of how the previous cuts of PSAs have impacted. Nor is it clear how it is anticipated that PSA roles and tasks will be covered. PSAs perform a wide variety of tasks across a whole school and form an integral part of the teaching environment at Mile-End. We appreciate there was a time when PSAs were unknown in schools and therefore there may be questions as to "if we managed without them before why do we need them now?"
This is to ignore the huge changes in delivery of education in recent years. 

PSAs have become an integral part of delivering the curriculum


1) Children at all levels are supported in the classroom by a PSA who assists the teacher. This can be particularly crucial in support for learning for both mainstream and ASN but can also be used to support children from areas of deprivation, EAL pupils, those that require early intervention, support for early literacy strategies, children who may be experiencing temporary difficulties and transition issues.


2) PSAs are able to supply support for teachers and assist with the preparation of teaching materials and settings thus enabling teachers to focus on teaching time. The curriculum for excellence has changed the way that learning and teaching is delivered and PSAs are an integral part of this.


3) Previously when schools operated without PSAs there would have been many fewer children with additional support needs. ASN children within a mainstream setting receive invaluable support from PSAs enabling educational inclusion. Would the removal of such support not ultimately be a "false economy" with the potential to impact on the education of an entire class of children? We also feel this could also lead to children who have previously worked well within a mainstream setting no longer being able to cope, thereby undermining the inclusion policy and potentially leading to more children being forced into more expensive specialist settings. How does this meet the council's inclusion policy? 


4) ASN children within a base school receive invaluable support both from specialist teaching and from PSAs enabling them to undertake varying proportions of their education within a mainstream setting. If their support is reduced or removed would this model of inclusion still be workable? Would it lead to more children being in a special school who would otherwise have benefited from being in a base?


5) ASN children within a specialised teaching provision, whether a stand-alone school or the Mile-End/Bucksburn model receive invaluable support from PSAs. Many of these children would struggle to work or play alongside their peer group without this support


6) PSAs support ASN transitions into primary school and secondary school. They also assist with nursery transitions. Where would this support come from without cutting into teaching time?


Training/development/recruitment PSAs – We appreciate that there may be areas where more effective use of PSAs could be developed, allowing savings to be made with no impact on the children and we would be keen to see recruitment, training and development be a key part of conversation around this issue.

There are some key health and safety issues to consider

1) All children are currently supervised during lunches and breaks by PSAs. There appears to be no suggestion in the PBB Report of how this crucial aspect of children's safety and learning experiences would be supervised. Health and safety awareness has moved on substantially in the last few years. Many more children stay for lunchtime now than in previous years. Do we want to return to a situation whereby several hundred children are in a playground with no supervision?


2) School trips, swimming, PE, projects and other aspects of the curriculum are supported by PSAs. Additional input from PSAs is crucial in ensuring all children are safely supervised in these activities. Given current economic pressures it cannot be guaranteed that parents could pick up the slack.


3) PSAs support individual ASN children in a variety of situations educationally and socially. Medical and behavioral needs can be supported by a PSA to enable inclusion either in a mainstream educational setting or in social inclusion in a specialist setting. If the proposal to increase class sizes and/or teaching time goes through how does this equate with the loss of PSAs? We cannot envision how teachers will cope with the workload.


4) PSAs support ASN transitions into primary school and secondary school. They also assist with nursery/school transition. 


5) PSAs have first aid training and provide the majority of first aid cover in schools. How would this now be covered without a substantial cut in teaching time?

6) Will schools still be able to meet their obligations under the Support for Learning Act?

Clearly for Mile-End a key area of concern is how any such cuts would impact on children within the ASN specialist provision and for children with ASN within the mainstream classrooms. Any substantive cut would have an impact on these individual children and also on the entire school. An integral part of the Mile-End inclusion model is based on PSA support of children with particular needs. Would this model still be workable if PSA provision was cut? We can see from our recent HMIE report that children within the ASN setting require more support than they currently receive, not less. 

It is also envisioned that if substantive cuts were made to PSA provision for ASN children in mainstream and base schools then there would be a pressure on special needs schools and the Mile-End/Bucksburn model.

We feel very strongly that no analysis has been made publically available of the last round of cuts to PSA provision. Either an analysis has not been undertaken, in which case it seems extremely foolish to proceed with additional cuts without greater understanding. Or an analysis has been undertaken but is not available which is just as worrying. 

We urge you as councilors to request more background information on this situation before voting through the proposed cuts.

Proposal ECS-E16 Proposal Cuts to Support for Learning Teaching

We are concerned about the proposals for cuts to the Support for Learning. This gives invaluable support to both mainstream and ASN children enabling them to reach their full potential. The council has a policy of "GIRFEC" – Getting It Right For Every Child. How does cutting support for learning meet this policy? We don't believe it does. Again it ignores the advances in educational practice in recent years whereby children's different learning styles are acknowledged and additional support given, both to enable children who are behind their peer group to catch up and to enable more able children to receive more challenging work. If this was cut, especially if in conjunction with PSA cuts, how would the individual class teacher truly manage to meet the needs of all children?

Proposal ECS – E8c and ECS – E18a - Class Sizes and Teacher/Pupil ratios

We are concerned about the proposal to change pupil/teacher ratios in the mainstream and ASN provision in conjunction with the proposed PSA cuts. Again we feel this could be detrimental to children's education.

Proposal ECS-E19 - Rationalisation of School Administration

We are concerned that this proposal does not appear to have substantive rationale behind it and the true impact considered. Would a cut in school administration staff lead to senior management teams having to undertake more administrative tasks? In conjunction with their increased teaching time this could impact on their capacity to lead and progress the school. There are also health and safety considerations. School administration staff man reception areas and deal with many day to day enquiries from parents, act as appoint of contact for children and are an integral part of the security and welfare of the school. How would this role be replaced? Again we are concerned that the necessity for senior management team or teachers to pick up these tasks could cut into teaching or management time.

In conclusion

Overall we appreciate the need for cuts to be made and that there needs to be close scrutiny to see where savings could be made. We are concerned, however, that the potential detrimental impact is being underplayed and ask you to consider our concerns.
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