MILE END PRIMARY SCHOOL PARENT COUNCIL 
ANNUAL GENERAL MEETING

held on WEDNESDAY, 21st September 2011
Mile End School Gym Hall
7pm

	
	Apologies: Ian Carroll, Debbie Park, Mike Affleck

	
	
	
	
	

	
	Present
	
	
	

	
	
	
	
	

	Alex Nicoll
	Chair MEPC
	
	
	

	Euan Milne
	Vice Chair MEPC
	
	
	

	Eleanor Sheppard
	Head Teacher
	
	
	

	Janet McRoberts
	Deputy Head Teacher
	
	
	

	Marianne Lang
	Secretary MEPC
	
	
	

	Angela Bowyer
	MEPC Member
	
	
	

	Paul Garioch
	MEPC Member
	
	
	

	Iain McMillan
	MEPC Member
	
	
	

	Julie Malhan
	MEPC Member
	
	
	

	Approx 20 parents
	
	
	
	

	
	
	
	
	

	ITEM
	SUBJECT
	ACTION

	1.
	Welcome
	

	2
	Talk: the role of educational psychologists in school
	

	
	The Chair welcomed all in attendance and gave the floor to Katharine Forsythe and Ann Kelly, Educational Psychologists, Aberdeen City Education Psychology Service who gave a talk on the role of the Educational Psychologist.  They work within the school, the local authority and with the child and their family.

Scanned version of the handout attached.
	

	3.
	Head Teacher’s Update
	

	
	Eleanor Shepherd (ES) welcomed all to meeting.  A mini inspection by HMIe  was carried out this week by the authority Quality Improvement Officer attached to the school (Neil Hendry) and the senior management team.

ES gave an overview of the last year:

· It’s been busy!
· Prepared school improvement plan (prior to HMIe audit)
· HMIe recognised that most items had been covered by school improvement plan;
· Invested heavily in new resources
· Reviewed IEPs (individual education plans)
· Reviewed assessment is for learning
· Carried out baseline assessments
· Developed parental involvement
· Improved communication with ASN children
· HMIe inspection focused on 4 areas, developed plan to address these, in reality have 3 plans one for mainstream, one for ASN and one for nursery (plans were made available at meeting for parents to pick up)
· Improvements following HMIe inspection:

· Focus on maths and reading

· Encourage interdisciplinary learning

· Use outdoor learning if this provides the best environment for learning

· Develop policies to ensure consistency across the school

· Get pupils to set their own targets for learning (personal learning planning PLP)

· Provide better recognition of achievements through black books, this will be further developed through house system

· Pupil voice has increased, there are now 9 groups in total (curriculum committee, ECO team etc) 

· Baseline assessments

· Development of criteria for MES for ASN

· Need to think about wording of audit that is completed by staff, parents and pupils each year

· Increased parental engagement, eg parents supporting learning in class

· Assemblies lead by P7s, most recent was on house system implementation

· Training of staff in positive behaviour management

· External support received for training

· All ASN staff trained in CALM

· Procedure in place for dealing with difficult behaviour

· Use of GLOW- national site to encourage sharing of best practice

· Safe spaces for time out have been ordered

· Priorities for 2011/12:

· Pace and challenge

· Planning and assessment

· Review effectiveness of changes

· Further CPD for teachers (continuous professional development)

	

	4
	Parent Council update
	

	
	Alex Nicoll thanked ES, senior management team and staff for all their hard work.
Office bearers for MEPC were agreed:

· Euan Milne vice chair (Debbie Park standing down)

· Alex Nicoll chair 

· Mike Affleck treasurer (Leo Van Grol standing down)

· Marianne Lang secretary

AN thanked Debbie Park for all her hard work on behalf of the school.

AN highlighted a few key items:

· Return visit by HMIe is pending in next couple of months.

· Parent Council (PC) role is to support the school and liaise with the parent community.  Moira McIver produced summary of PC role, this could be made available on the website.
· Held an open day last year which was very successful.  Raised £929 which was given to PTA for school use.  It had been hoped to repeat this on the 1st October but this clashes with planned march against cuts so it was decided to leave for now.
· All parents welcome to volunteer for PC – contact one of the office bearers.  The next meeting is on the 23rd November.
· Benefits of group text facility became apparent last term as a result of various incidents but is very expensive.  However, PC have contributed and arranged for sponsorship from Dulcia Cafe allowing for subscription to unlimited group texts.

· City wide PC forum looking for parent to sit on council educational committee.
	

	5.
	PTA and PTA Accounts
	

	
	Euan Milne read out information on behalf of Debbie as DP was unable to attend.
Key points:

· Copies of the accounts were made available

· PTA have had a good year: picnic, quiz night, kids discos.  Overall fundraising and social events this year has raised £8,600
· £5000 has been paid out purchasing digital media equipment (cameras/filming)

· Current office holders all happy to stand again:

· Debbie Park- chair

· Nikki Hatrick – Treasurer

· Claire Tomlinson- Secretary

· Big thanks were given to the committee, the staff and all parents who have supported the PTA over the year

· PTA always welcome new members, 26th October is the next meeting.
	

	6.
	Close out
AN thanked all for attending.  Parents were given the opportunity to look at the stalls set up around the Gym.

Meeting closed 9.00pm
	








