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MINUTES of the MILE END PRIMARY SCHOOL PARENT COUNCIL

WEDNESDAY 5th MARCH 2008
Mile End School, 7.30PM
Present: Jim Lenton (JAL-Chair), Moira McIver (MMI-Vice Chair), Pam Michie (PM-Head Teacher), Pierre Girard (PG-Head of Fundraising), Debbie Schmitz (DS), Sharon Fyfe (SF), Keith Cruikshank (KC), Alison Brough (AB), Jennie Morrison (JM), Ganesh Nirmal (GN), Alison Barbour (AB), Elaine Sykes (ES), Dave MacLeod (DM)
In Attendance: Jenny Laing, Cllr and Jacquie Swann
Minute Taker: Debbie Park
	Item
	Subject
	What Action
	Who to Action

	1.
	WELCOME AND INTRODUCTIONS
	
	

	
	The Chair welcomed all those in attendance. Moira McIver passed on a message from Sally-Anne Williamson who currently has other commitments on a Wednesday; she is looking to see if she can change these and if is not able to do so by the end of term she will submit her resignation.  As discussed at previous meetings Lindsey Cornwall, due to other commitments, wishes to formally submit her resignation.  A letter will be submitted to MEPC in due course.  It was noted that this would create space on the MEPC for two new members and that this would be good opportunity to welcome new parents on board at the start of the next school year. The chair also welcomed Cllr Jenny Laing and local resident Jacquie Swann. 

	Await decision from Sally-Anne Williamson.

Await Letter from Lindsey Cornwall.
	

	2.
	APOLOGIES 
	
	

	
	Sally-Ann Williamson, Lindsey Cornwall, Alison Barbour


	
	

	3.
	CONFIRMATION OF MINUTES
	
	

	
	The minutes of the previous meeting on 23/01/08 were proposed by Jim Lenton, seconded by Moira McIver and were accepted as an accurate record.

	
	

	4.
	Follow up on Actions from Last Meeting
	
	

	
	CONSTITUTION – amendments to the constitution have been discussed at the two previous MEPC meetings regarding the minimum number of parents required to hold a Special General Meeting and regarding the wording within the constitution regarding senior management/teachers attending the group.

INSURANCE - as discussed at previous meeting for this calendar year we are covered by general insurance for all schools in the ACC. Next year we will be given money to purchase our own insurance. JAL reminded group of the need to retain awareness of this issue in the next year

MEPC Funding – JAL/PM to finalize the transfer of £341.81 to the School Council.  In addition every school where the Parent Council has written and logged a constitution will receive additional funds.

WEBMAIL – The current IT facilities at the school are not adequate to permit the use of webmail as a communication tool. PM fed back that Andy Watson at A.C.C has been tasked with investigating the issues around the server and the possibilities of webmail. 

SCHOOL TRIPS FEEDBACK  - PM distributed the collated feedback regarding school trips.

BUDGETS  – Meeting at Harlow planned regarding education budget constraints including the proposed cut of 100 teaching posts within the context of ACC cuts. No-one from MEPC available to attend but proposed that an email should be sent regarding MEPC concern. PM feedback that Aberdeen City get the smallest grant in Scotland and this was a Scottish Executive decision. A factor was that Aberdeen City had a declining school population and Aberdeenshire had an increasing one.
3R’s Project Update

	Ongoing action

JAL to feedback at next meeting re funds.

Ongoing action

JAL to forward an email to council re concerns bearing in mind that the cuts are necessary within the context of ACC overspend.

Email to invite Sharon McNutt to MEPC
	

	5.
	FUNDRAISING GROUP
	
	

	
	FUNdraising Group – the group have raised their profile by sending out a flyer on colored paper to differentiate the FUNdraising group from other school newsletters. The flyer was very welcoming and sought to address parental concerns re the level on involvement required and offered several options for contacting and participation.

BUDGETS -  PG updated MEPC on the monies in the FUNDraising account and fed back some of the discussions around proposed spend for this money eg graduation presents for P7’s, gym hall curtains, proposed outings. More feedback will be available after next FUNdraising meeting.

CEILIDH – PG updated group on arrangements for ceilidh. Posters and flyers have been distributed. With only a few days to go over 40 tickets have been sold which the group agreed was a great effort for the fist major event of this kind in sometime. It was discussed that a longer lead time for advertising and a broader spread of advertising material might be helpful for future events, for example making using of a webmail system, class representatives, informal networking and the pupil forum. It was also discussed how working parents could be better facilitated in the future. PG welcomed volunteers for manning the event and asked them to arrive at 6.30pm. 

Other possibilities for future events include a cheese and wine night, quiz night

UNIFORMS – PG raised the issue of support needed with the uniform sales though the current arrangements will remain in place

School Gym Curtains

Cllr Jenny Laing has kindly donated £500 of her budget to the school gym curtains in addition to the money provided by Councilor Cormie  The FUNdraising group has offered to fund another portion of this spend and PG will confirm at next meeting.


	
	

	6.
	ELAINE SYKES
	
	

	
	Elaine Sykes, the School Health Co-ordinator updated the group on all the actions the school is taking to promote health and safety in the school.

a) Cycle racks – racking with space for 20 bikes is being fitted in the school playground as part of an initiative to encourage pupils to cycle to school, especially those in P7 who had passed their Cycling Proficiency Test.

b) There has been great concern in the school, including within the pupil forum, regarding the number of cars stopping on the zig-zag and double yellow lines outside the school. This is compromising the safety of the children and is an issue that has been feedback in several newsletters. To raise the profile of this concern a banner competition with prizes from Active Kids was held. The best two banners from each class went forward to the pupil forum who picked the winner “Don’t Be A Fool When You Park At School” by Brodie McCallum in P4. Funding is available to make this into a large banner which will hang outside the gates.

c) Healthy Eating Plan – working in partnership with the chef @ Atholl hotel. Will run workshops with P7’s re healthy eating as a pilot which will then cascade down the school. First workshop is about fruit including making fruit kebabs. There will also be a competition to design a meal which will be put on the menu at the Atholl for a month; the winning entry will receive free meal for family at Atholl. Craig has also offered to run an evening for parents re healthy snacks and examples of menus for packed lunches etc. Also potential fundraiser evening.

d) Healthy Tuck  Shop – plans for healthy tuck shop in summer term

e) Vicky Renton would be able to run an Internet Safety evening for parents.

f) Partnership Working – School and ES working in conjunction with Rebecca Lovie, Active Schools Co-ordinator, the School Nurse and Mr Mundie of the Eco School Group. Aim to consult with parents through eg questionnaires.

g) Travel Plan – ES explained the Travel Plan was a working document, which after changes needs to be submitted to ACC for approval and will be reviewed annually. The plan comprises a survey which will be sent to parents and collated by Dawn Haggerty over the summer. There will be a more extensive document on the school website along with the action plan. MEPC to review and forward any comments to ES by Thursday 20th March

h) Concern about funding for lollipop people. This is mainly in schools under proposed closure but also possibly other crossing eg Fountainhall Road/Kingsgate. Possible action plan is for the pupil forum to write to the council. Cllr Jenny Laing to investigate potential closures and report back to MEPC

The MEPC thanked ES for the time taking to attend the MEPC and update them on these valuable activities

	 MEPC to feedback to ES re travel plan by March 20th


	ALL

	7.
	PARENT FORUM FEEDBACK
	
	

	
	PM thanked all parents who manned the suggestions box at the Parents Open Day. There was a good response. Parental feedback has been collated for review at the MEPC and there will be a collated communication and first response letter that will go out to the school. There were three signed responses and PM is responding to these individually.

MEPC looked at some specific concerns of the parents:
a) Bullying – there were some concerns raised about bullying. PM feedback to the MEPC that Mrs Kidd had recently attended a two day course on bullying called “Respect Me” and the actions from this course will filter through the whole school

b) Communication was the biggest issue and it was decided the MEPC should take a longer look at this at next meeting. PM suggested it may be helpful to set up a sub-committee on this issue


	MEPC to look at this feedback in more detail at next 

 Andy Watson to be invited to MEPC meeting to discuss webmail communication

          
	JAL to put on agenda

PM

	8.
	SPEAKERS AND EXXONMOBIL UPDATE
	
	

	
	PM sent letter to Exxon Mobil regarding funding. The company has a number of responsibilities for link schools and many pressures on it’s funds. It has kindly donated £400 towards the speakers plus £250 to reflect GN commitment to the School Council. 

GM had also submitted an application to the Governors Fund and is waiting feedback on funding for 2008.

PM and the MEPC thanked Ganesh. Pupil Forum will send thank you letter to EM about the speaker funding.

	
	

	9.
	BUS ROUTES
	
	

	
	The issue of the change to First Bus routes was discussed at the last school meeting. Local resident, Jacquie Swann informed the MEPC of the concerns, in particular, of the residents of Raeden Park Road. 

Cllr Jenny Laing feedback that the council had received notice of the proposed plans four weeks ahead of change and she personally favored the retention of current routes. 

PM had highlighted potential safety concerns regarding the route in the context of the school move to the Beechwood Group and the 3R’s Committee. First Bus has fed back they were not aware of the plans and they will re-examine the situation when the school moves. However they remain committed to running a route past the hospital.

The MEPC discussed potential safety concerns that may affect children at the school and acknowledged the concerns of local residents. Further discussion to be had at the next meeting.


	JAL to send letter to ACC voicing concern on the changing of the routes in relation to the safety of children
	

	10.
	AOCB
	
	

	
	
	
	

	11 
	Date and time of next meeting
	
	

	
	Next MEPC meeting: 21st May 2008
Next Fundraising meeting: TBC
Please forward any apologies to Jim Lenton/Moira McIver
	
	



