NON - APPROVED COPY
Minutes of the MILE END SCHOOL PARENT COUNCIL MEETING
held on Wednesday 28th October at Mile End School
7.30-9.00pm
	PRESENT: 

Moira McIver (MMI –Chair); Debbie Park (DP– Vice Chair); Sharon Fyfe (SF –Secretary);
 Valerie Kidd (VK); Lesley Ironside (LI Beechwood Parent Council); Drew Young (Beechwood Headmaster); Kirsty Heneghan (Beechwood Parent Council); Caris Doig (CD);  Mike Affleck (MA); Alex Nicol (AN); Kim Robertson(KR); Paul Garioch (PG); Iain McMillan (IM); Julie Malhan (JM); Martin Ryan (MR); Leo Van Grol; Elaine Sykes (ES); Stephanie ?? (Beechwood parent council);Caris Doig (CD) Val Kidd (VK – Acting Headteacher)

	MINUTE TAKER: Sharon Fyfe


	APOLOGIES: 
Jim Lenton ( JL-Treasurer); Moira Downie (MD)


	ITEM
	SUBJECT
	ACTION

	1.
	WELCOME 
	

	
	The Chair welcomed all and gave a big thank you to Caris, Debbie and Jim for their good work in the lead up to Ms Michie’s retirement and the write up of the poem.  
	

	2.
	MINUTES OF PREVIOUS MEETINGS
	

	
	The note of the special meeting held 2nd September with Jan Roy and David Leng present were agreed as an accurate record.
Proposed by: Moira McIver
Seconded by: Julie Malhan
	

	3.
	UPDATE AND INFO SHARING ON PROJECTS/TRAINING
	

	
	Headteacher interviews
Head teacher interview went well with Alex, Lesley and Moira sat on panel.  Eleanor Sheppard has been appointed and commencement date to be confirmed, looking at late November.  Eleanor has to give three months notice at her current headteachers post at Seaton Primary school.  The panel members whom were part of the interview process mentioned how good the HR training was and how good Jan Roy supported the group; it gave them a huge input into the process.  VK stated that the teachers are pleased with the appointment and they are ready for the challenge.  PG asked if there would be any more of the training sessions, the chair replied that the pc could enquire and feed back.
Oakbank

LV & MA gave an overview on the development process and the current situation.  A pre determination meeting is scheduled for early 2010; this would take place only if no variation to the existing development.  If unchanged then we should organise representation at the meeting detailing any arguments.  Concerns were made over the safety issue as it quite a sizeable development with car parking fro 1200 or maybe more cars; this would have an impact on the new school producing congestion in the area.    CD has sent e-mail to ACC which they have admitted travel plans should now be in place.  Andy Smith Senior Road Safety Official not happy that plans have not moved along. 

ACTION:

It was agreed that contact should be made with Sharon McNutt (3Rs Project) and Graham Trail (Road Safety re the safety travel plan and giving the proper impact study, also contact councillors Bill Cormie and Diane Skaton.  Get road safety assessment done fro school done and prepare for meeting.
Beechwood Links

Visits to the school have went well and feedback good.  Drew happy to take parents around in group of 2 or 3, normally lasts for 1 ½ hours.  If interested please contact Drew Young.  Information will be uploaded onto website for parents.

MEPC Website

Iain McMillian has kindly volunteered to help with the website.  Anything that we wish to be uploaded can be forwarded to him via e-mail.  It was suggested that a handover meeting with Lynn Beard would be beneficial.
Beechwood School Theme Day

Theme day scheduled for 23rd November, range of Scottish activities and to join in with Mile End.  Staff/parent Ceilidh home coming.  More information to follow.  Information to go onto website.
Class Contacts

The class rep system needs to be updated. Database of all e-mail addresses in year groups on pc e-mail account.  Slip went out on October newsletter for parents to complete and return to office.  CD to co-ordinate and delegate.
Parent Helpers

Jobs to share with children, other things that parents could contribute or actively be involved in with the school.  It was agreed that we should launch this idea at AGM
Education City

MA gave a brief update to this web-based software programme, ACC currently hold licences.  Aberdeenshire schools have access to this site to reinforce learning the concept being also to extend learning environment into the home.  VK and MA to progress and more information to follow. 
ACC Training 

There is ACC Training session on 4th Nov. Brief discussion on how ACC training varies in usefulness and how this is time-consuming for MEPC members to attend all events. CD later fedback considered still important to attend to gain city-wide perspective. We may need to be selective. DP to attend 4th Nov mtg. Further mtg on Thursday 19th Nov; attendance TBC.
ACPLG

MR attended meeting on 5th October on behalf of MEPC. DP a member of ACPLG but did not attend this meeting. Group representing all pc’s in Aberdeen but only 12 members at present. Currently under review as part of ACC’s parental involvement strategy
National Parent Council
One representative from Aberdeen will attend the meeting in Glasgow 7th November on behalf of all Aberdeen pc’s. Hilari Hastings from Gilcomston PC will represent Aberdeen. Hilari was one of 3 volunteers and was selected by Rhona Jarvis for her experience and knowledge
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	4.
	AGM PLANNING
	

	
	AGM date 11th November, wanting to move forward positively with the 2 schools coming together, parents and staff working together.  All Beechwood staff and parents to be invited.
Format layout suggestions:-

· Welcome and Introduction from - Moira 

· Head Teachers Report – Val

· PTA Report and PTA Financial Report 

· Parent Council report and Financial Report – Moira

· Constitution amendments – brief explanation with regard to the formation of the new parent council early 2010.  Drew Young suggested that possible wording for putting a hold on electing of the committee due to the new formation of the parent council.  It was suggested wording to the effect “An exceptional motion from Mile End PC; that the parent forum agrees to retain the current pc committee until such a time that a new pc is created by the forum of the new school”  it was agreed to look at what the current constitution states and take it form there. 

ACTION:

AN and DP will progress forward and feed back before the AGM.

It was agreed to have an informal evening with cheese and wine available with various stalls for parents to wonder and obtain information – MR will organise the wine, SF the cheese.  Stalls within the halls suggestions were:-

· Parent Council Stall – MmcI/LI
· Beechwood  - DY/KH

· Talent Bank/class contacts – DP/CD

· Eco Health – Mr Mundie

· Health Promotions – ES

· Oakbank development – LV

· Community – Fiona Gray

· PTA Fundraising

· Information Board/Suggestion Box
· Name badges to be made up by SF
It was also discussed that it may be a good idea to have included in the parent induction pack information on the various after school clubs, and clubs within the area that children can be members of or access. Information which is very helpful to new parents coming into the school and area.  Anyone wishing to take this onboard to contact MMCI.
	

	5.
	HEADTEACHERS UPDATE
	

	
	· VK wanted to say a thank you to everyone involved in Miss Michie’s retirement, it was such a lovely touch and a good atmosphere in the send off.
· Composite classes going well, QA in place.  Children in composite classes were asked how they felt about before going into the class and how they felt now, overall the feedback was very positive and children were happy, concerns were mainly over friendship, but comments given were good and the children were happy.  It was suggested that this could be mentioned at the AGM.

· Currently staffing issues due to long term leave or dury service, these are currently being addressed.

· Finlay Divers won poster competition for the Responsible Dog Owner Competition.  An award was presented to her at Chitty Bang Bang workshop by Grandpa Potts, the workshop proved to be a great success and was fantastic. 
· School football team won seven-a-side competition and pupils took part in the Active Schools fun run. 
· Panoramic photograph great success and information on how to order will follow.

· Currently a great buzz in the school, looking forward to Eleanor coming on board and any involvement or help form parents greatly appreciated.


	

	6.
	PTA FUNDRAISING
	

	
	Pierre Girard has resigned as he no longer has any children at the school, however has agreed to help in meantime until new chair appointed.  PTA Meeting scheduled 4th November, more information to follow.
	

	7.
	AOCB
	

	
	None
	

	8.
	The chair closed the meeting at 9.15pm.

Date of next meeting to be confirmed and circulated to the group
	SF


