MINUTES of the MILE END PRIMARY SCHOOL PARENT COUNCIL
WEDNESDAY 11th JUNE 2008
Mile End School, 7.30PM
 Present: Moira McIver (MMI-Vice-Chair), Pam Michie (PM-Vice-Chair), Pierre Girard (PG-Head of Fundraising), Debbie Schmitz (DS), Sharon Fyfe (SF), Keith Cruickshank (KC), Alison Barbour (AB)
 In Attendance: Rebecca Lovie
 Minute Taker: Sharon Fyfe, Alison Barbour
	Item
	Subject
	What Action
	Who to Action

	1.
	WELCOME AND INTRODUCTIONS
	 
	 

	 
	 
The Vice-Chair welcomed all and introduced Rebecca Lovie – Active Schools Co-ordinator
 
	 
	 

	2.
	APOLOGIES 
	 
	 

	 
	 
Jim Lenton, Dave Mcleod, Ganesh Nirmal, Jennie Morrison, Alison Brough
 
	 
	 

	3.
	CONFIRMATION OF MINUTES
	 
	 

	 
	 
MMI apologized on behalf of Jim Lenton, who could not make the meeting due to work and personal commitments. Many actions from previous minutes were to be undertaken by Jim so it was agreed that these minutes would not be read out during this meeting. Moira will schedule a meeting with Jim to catch-up on outstanding actions.
 
	 
	 

	4.
	Follow up on Actions from Last Meeting
	 
	 

	 
	 
Please see above.
 
	 
	 

	5.
	Active Schools Co-ordinator – Rebecca Lovie
	 
	 

	 
	Rebecca Lovie attended meeting to present ideas for extra-curricular activities over next year. Funding for her post has been confirmed for one more year and RL hopes to receive confirmation this summer of funding beyond that.
 
RL suggested there should be a charge of £40 per activity annually. This would create a central pot of money for all the teams which would help cover the cost of training the coaches, equipment, hire of facilities, entry to events and competitions and so on. It would also give RL a budget to work with and mean the teams did not have to maintain separate budgets. RL distributed draft leaflet regarding this proposal. 
MEPC members present fedback the following:
1) the Active Schools programme has been a huge success with a lot of positive feedback from parents and that they would like to see the programme supported in the next year
2) £40 per activity seemed reasonable in comparison to many activities outside the programme though it was felt some families may prefer to pay in installments per term which RL said was not an issue.
3) It was agreed that the P2/P3 activity programme would be removed from the proposal for £40 annual charge as it was run in blocks of 6 weeks and places are not guaranteed. RL will also speak to Irish Dancing as this is run separately.
4) Money will be kept in a separate Sports Association account
5) Discussed AGM after summer may be suitable time to promote Active Schools activities
6) Currently there are no after-school activities for P1’s; however if this current programme is successful and funding can be established it may in future be possible to extend this programme. 
 
A finalized leaflet will be distributed to P3 upwards. Rebecca also proposed that communication would mainly be by email in the following year which would save money and printing costs. When the first leaflet goes out RL will ask parents to feedback if they prefer 1) Email information 2) Hardcopy information if no access to email 3) Note interested in receiving information. It was also proposed that there should be a link on the school website to Active Schools website
 
MEPC thanked RL for attending the council meeting and passed on thanks to RL for all her hard work over the last year.
 

	 
	 

	6.
	HEAD TEACHER UPDATE
	 
	 

	 
	PM was able to update MEPC re the 3R’s project. Projected finish time remains Summer 2009 with new school site open from Autumn 2009. Ground almost ready and modules due to arrive in July; they come partially fitted. Issues are:
1) Access to the site. The main entrance is to be Midstocket Road and not Raeden Park Road. However cables on Midstocket are not deep enough and need to be re-dug before heavy traffic can access that entrance. Peel UK have done good job of liaison in area.
PM has to produce a travel plan for new school looking at the safety issues. The ongoing bus route issue in the area would be re-examined at that point. MEPC would have role to play in representing concerns to the council and FirstBus.
 
Suggested Sharon McNutt get invited to AGM for further update.
 
No further update on budget issues at present. To be discussed at future meeting.
 
P1 Induction evening – Fi Garioch & Kim Robertson will be present to sell uniform and represent FUNdraising committee. MMI and possibly one other to represent MEPC. There will be an opportunity to present briefly on the MEPC and FUNdraising to give new parents an idea of the activities of these committees and to alert them to spaces on the MEPC for next session. A proposal for serving wine at the P1 induction meeting will be held over for the AGM; the MEPC are grateful however to FUNdraising for agreeing to fund.
 
PM suggested a sub-committee to look at ways of celebrating the last year on the current site. PTA/MEPC/Parent council all to be involved. Possibilities include celebration at beach Ballroom, photos, films.
 
PM updated MEPC on situation with music provision at school. No cover available    therefore PM has been successful in finding alternative ways for children to celebrate music – Concert Recital, Opera at Cowdray Hall. Investigating involvement of former pupils and parents who are musical. Possible concert to mark last year of Mile-End on current site
	 
	 

	7.
	PARENT FORUM FEEDBACK
	 
	 

	 
	MMI proposed we find ways of taking forward any outstanding concerns from the parent forum feedback. A feedback sheet had gone out to all parents addressing many of the questions raised.
Areas for possible further discussion:
1) Playground
2) School dinners
3) Communications
4) New School
6) Cutbacks
 
It was not agreed the best way to take these issues forward. Proposals included sub-committees to look at these issues or individuals to pick up.; this will be an issue to be further discussed.
 
MMI stated concern that as MEPC we should ensure all parents who fed back to the parent forum should feel their issue has been addressed or is still under consideration. Two areas where further feedback can now be given as follows:
 
1) Communications/ICT – MMI has investigated with Andy Watson the possibility of email communications for the school. He advises there is a new system coming into ACC schools called GLOW which will enable communications of this type.
2) Communications/ School Trips – copies of school trip letters to be posted on website so parents can download a copy if the paper copy has been misplaced. The school would prefer paper responses rather than email.
	 
	 

	8.
	MEPC AGM & MEPC Meeting
	 
	 

	 
	AGM needs to be organized for early in Autumn term. It was agreed that a date in September be set to allow for four week’s notice to all parents.
 
A MEPC meeting will be held on Wednesday 27th August. Some key issues need to be discussed at this meeting and input for the AGM prepared.
 
Sharon McNutt to be invited to AGM.
 
MMI to work out how many spaces on MEPC and how we advertise this to parents. Also should be announced at P1 induction meeting.
Acknowledgement to any departing members to be made to recognize contribution to committee
 
AGM to address issues of constitution. As discussed at previous meetings the constitution was drawn up to meet tight deadlines and any issues arising about actual or perceived exclusion from participation were wholly unintentional and need to be resolved urgently to enable MEPC to move forward in a way that benefits school, staff and parents.
 
MEPC council provided insurance expires at end of this school year. DS to investigate.
	 
	 

	9.
	AOB
	 
	 

	 
	None
	 
	 

	10
	Close
	 
	 

	 
	Chair thanked attendees.
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


