Mintes of the SPECIAL MILE END PRIMARY SCHOOL PARENT COUNCIL MEETING
held on WEDNESDAY, 10th September 2008
Mile End Primary School

6.30-8.00pm
	PRESENT: 

Jim Lenton ( JL-Chair);  Moira McIver (MMI – Vice Chair); Pam Michie (PM-Headmistress); Sharon Fyfe (SF); Alison Barbour (AB); Debbie Schmitz (DS); Pierre Girard (PG-Head of Fundraising)


	IN ATTENDANCE:

Sharon Fyfe – Minute Taker



	1.  APOLOGIES: Ganesh Nirmal; Keith Cruickshank; Jenny Morrison



	ITEM
	SUBJECT
	ACTION

	1.
	WELCOME 
	

	
	The special meeting had been called at short notice to permit further discussion and information on the 3R’s project.
The chair welcomed all and thanked those in attendance.  
	

	2.
	COMMUNICATION
	

	
	A discussion took place which raised concerns surrounding the naming issue.  The chair expressed to the group that communication had been poor and that due to this parents had sought to find out information and policies themselves.  JL had met with PM regarding issues and discussed the best way forward. It was agreed that parents on the council were there for representation of parents at the school and therefore should any member of the council be contacted regarding any specific issues then this matter should be brought back to the MEPC for discussion before replying or via e-mail to the chair for clarity.  PM wished it to be made clear that she was more than happy to be approached by any member of the council on any issues raised and if she was able to provide an answer she would do so, if not she would do her best along with the MEPC to bring the issue to the group for discussion.  All were in agreement of the process.
A letter has already been distributed via the school to parents from Mark Armstrong, Head of Service Culture & Learning providing an update on “The New School”.  A consultation event date was scheduled for Saturday 4th October 2008,  details still to be confirmed.  This will allow all key stakeholders the opportunity to vote on the name for the new school.  There are 5 short-list of possible names for the school.  PM & JL informed the group that at this stage it was unclear if Mark Armstrong  would be in attendance or not at this event and felt he would not come to another meeting prior to the 8th October 2008.

It was also agreed that a newsletter should be sent home within the children’s schoolbags informing parents what the MEPC are currently undertaking in relation to current issues.  Within this communication there would be a cut off return section allowing parents to write down any questions that they want specifically answering on the 3R’s project.  These questions can then be compiled and sent to the ACC prior to the meeting on the 4th October 2008.
PG expressed an opinion that parents would still wish some form of extraordinary meeting in which to verbally express their opinion instead of paper slips.

An issue was raised once again regarding the best way to move forward in setting up a distribution list via e-mail. GN had already set up a yahoo group for the MEPC members and this was now ready to start using.  A separate simple distribution list was to be made up asking for parents to provide their e-mail address in order to receive information from the MEPC.  A template would be tabled and sent out.  DS has agreed to progress this.

JL mentioned that MEPC now had its own web address; however he was awaiting contact with a student whom would help develop this site.  The web address was bought for a period of 2 years.  JL will keep the group updated on its progress.
	DS
JL

	4.
	AGM
	

	
	It was agreed by the group that the AGM would now take place on the 8th October 2008; the format would still remain the same as previously agreed as a cheese and wine event.  A draft agenda had been prepared and following minor changes would be circulated.  It was decided that should an EGM be required then this could be scheduled in following the October Holidays.  
JL will e-mail the agenda to the group by the end of next week. PM advised that this was the planned date for the Parent Teacher Interviews, however due to the AGM; this will be rescheduled to the 9th October 2008. 
	JL



	5.
	Computer Equipment
	

	
	The questions had been previously raised in relation to equipment being supplied once the school relocates.  PM informed the group that it was very likely that this would come from Mile-End as it was not likely that the building be a decant school.   If not then new equipment would be provided.
	

	6
	Rezoning
	

	
	This issue had been raised as numbers were increasing and being capped at the Grammar School.  PM informed the group that she was not aware of any plans of rezoning or changing of boundaries taking place.  Was this to happen then a consultation would take place.
DP raised a query from a parent regarding the young advisors.  PM replied that 4 pupils from Mile-End had met with 4 pupils from Beechwood School and the reason for relatively small numbers form Mile-End was to match the numbers from Beechwood.  Once this group had undertaken work and chosen some names, then the rest of the pupils would be allowed to vote on the new name.

	

	6.
	Mile end Sports and Social Committee (MESS)
	

	
	JL stated MESS had to work for all parents and there was particular concern about the fee, the group agreed.

MMI/DS considers with some further clarification of points with Rebecca Lovie MESS had potential.
PM is scheduled to meet with Rebecca Lovie, Friday 12th in order to discuss the matter further. JL/PM/RL will update the group at the next meeting. 
	MMI/DS

JL/PM


	7.
	AOCB
	

	
	JL mentioned that he would like to co-opt Ganesh Nirmal as a member onto the MEPC.  This would be formalised at the AGM – 8th October.


	JL

	
	The chair thanked all for attending and closed the meeting at 8.15pm. 
The next meeting will be the AGM, 8th October 2008, 7.30pm, Mile End Gym Hall.
	MEPC



APPROVED








