MILE END PRIMARY SCHOOL PARENT COUNCIL 
ANNUAL GENERAL MEETING

held on WEDNESDAY, 8TH October 2008
Mile End Primary School Gym Hall
7.30pm

	1.
	Jim Lenton (Chair) welcomed those in attendance to the Mile End Primary 1st Parent Council AGM and invited questions from the parent forum at any time during the meeting.

	
	
	
	
	

	2.
	Attendance
	
	Minute Taker
	Sharon Fyfe

	
	
	
	
	

	Jim Lenton
	Chair MEPC
	
	
	

	Moira MacIver
	Vice Chair MEPC
	
	
	

	Pam Michie
	Head Teacher
	
	
	

	Pierre Girard
	Head of Fundraising
	
	
	

	Debbie Schmitz
	Secretary MEPC
	
	
	

	Sharon Fyfe
	Secretary MEPC
	
	
	

	Alison Barbour
	MEPC Member
	
	
	

	Jennie Morrison
	MEPC Member
	
	
	

	Keith Cruickshank
	MEPC Member
	
	
	

	Claire Anderson
	Principal Teacher
	
	
	

	Elaine Sykes
	Principal Teacher
	
	
	

	G Innes
	Teacher
	
	
	

	Vicki Renton
	Teacher
	
	
	

	Valerie Kidd
	Deputy Head Teacher
	
	
	

	Moira Downie
	Deputy Head Teacher
	
	
	

	Mark Armstrong
	Head of Service Culture & Learning
	
	
	

	Sharon McNutt
	3R’s Project Officer Central
	
	
	

	Pete Leonard
	Corporate Director Neighbourhood Services Central Area
	
	
	

	Cllr Comrie
	Councillor
	
	
	

	Cllr Corall
	Councillor
	
	
	

	Cllr Martin Greig
	Councillor
	
	
	

	50 parent forum members
	
	
	
	


	ITEM
	SUBJECT
	ACTION

	3.
	Minutes of the Previous AGM 
	

	
	Due to this meeting being the 1st AGM since formation, there were no previous minutes to be accepted.

	

	4.
	3R’s New School Update  - Mark Armstrong/Sharon McNutt
	

	
	Mark Armstong, Aberdeen City Culture and learning service, spoke regarding the renaming issue.  Mark Armstong informed that Aberdeen City Council will make the final decision on the school name at an executive level and this has always been the case.  Children of the school had been consulted as “Young Advisors”; however there was no policy for making a decision in place.  A report will go before the committee in December asking members to set out a process for how this should be carried out.  Under Council guidelines any schools being merged must be renamed.  There is currently no clear policy framework in place for the Council to work in, so a date has been set in December with elected officials to get a steer on policy before any decision on the name is made. 
Mark Armstrong advised that parent council would be invited to have input into the report going before

the ACC meeting (Strategy and Policy Education Committee) though it may be that our recommendations may not be incorporated 

into the report in full. The meeting is on 2nd December and we would be likely to receive a draft report a month beforehand.
It was also agreed that a document would be tabled with all written questions received and put forward to Mark. 
The chair mentioned that should there be a requirement to call a special EGM then this could be done at short notice.
Parents voiced their concerns to Mark Armstrong regarding the following:-

· MASC –would this be attached to the new school?  Mark replied that Masc would be based in the new school.

· Impact of Existing Uniform – There would be a period of phasing of the new uniform, parents voiced concerns regarding children of families whom could not afford new uniform or uniforms being handed down from older siblings, how would children feel wearing an old uniform when their friends wearing the new uniform?

· The unplanned expenditure of buying new football strips, that are handed down year after year

· Was the school to be complete by schedule, Sharon McNutt replied that the new school was ahead of completion.

· What type of school is it?  Mark replied that it will a new school that will incorporate Mile End primary school and nursery provision, Beechwood special education unit and community Learning and development centre currently based in Rosemount centre, it is a main stream school incorporating a number of services.

· 29 pupils from Beechwood are scheduled to attend the new school.

Mark Armstrong replied that all parents’ comments would be recorded and comments considered.
Mark Armstrong, Sharon McNutt and Pete Leonard left the meeting at 8.40pm


	MEPC


	5.
	Headteachers Report – Pam Michie
	

	
	Pam Michie welcomed all and gave the following update:
· Drew Young, head teacher at Beechwood School apologised for not being able to attend the AGM due to other commitments, Pam read out a letter that he had sent stating that he was looking forward to progressing forward with the new school along with Mile End and looks forward to meeting all at the next parent council meeting.

· Staff members have started to work together from Mile End and Beechwood schools; they met at an in-service day in May and will continue to link and meet regularly until the two schools come together.
· The school Board has now been replaced with the Parent Council which represents the parent forum.  It has become established in the school.  Early on in the year an audit took place where parents were asked what would make the school better, the main issues that arose were the playground and communication; these are areas that are currently being looked.  

· Mrs Kidd has helped develop and guide a pupil forum where there are 2 pupil representatives from each class, they have their own agenda and they bring together ideas that their class has got.  They look at issues in the playground and provide suggestions that can improve their school and surroundings, this is ongoing
· Mrs Renton travelled to Glasgow to the Scottish Learning Festival (SLF) to talk about what the school had contributed to the piloting of the Expressive Arts outcomes for the new Curriculum for Excellence.  
· Mrs Downie and Mrs Anderson working together with the nursery children for the transition into school.
· Staff Changes – Mrs Gill, Principal Nursery Teacher has taken early retirement however will continue the role within the nursery every Monday.  Mrs Tulloch, Piano teacher has also retired after teaching at the school for many years.
· Enterprise initiative – link with midstocket matters and skene square, produced the leaflet “Rosemount Rocks”, further ideas in progress for 2008/2009, more information to follow.
· The school is working towards gaining silver award as an Eco school. Mr Mundie has led this group and has been delighted with the outcome, hoping to achieve the eco flag.
· Anne Frank Award, school has put forward projects.  The project is about equality, fairness, tolerance.  Nursery had submissions with link in Gambia, where the project was to help them buy cushions and books for their book corner.  Thanks to Mrs Innes with a very successful nursery Teddy bear Picnic in order to raise monies to help.  Lovely link to continue.

· Pam Michie informed the forum how well the school Raleigh’s around to support children within the community, being involved with Gambia, the shoe box appeals, and recently supporting, helping a child with the sudden loss of a parent.  The school helped raise £1000 for Epilepsy Scotland, and a pupil was put forward for the big heart of Scotland of the year award to which they won the award.  With this in mind and along with Cllr John Porter who died last year the school has purchased small silver trays, these will be named the John Porter Award, and will be presented at different times of  the year to celebrate collectively, attainments, targets, and those who are a credit to staff and parents of our community.  One will be presented to Miss Nicol, pupil support assistant who has a special link with Raeden Nursery whom often visits the school for activities, songs, and the award goes to Josh ?? who sadly lost his mum. 
· Working closely with Active School Co-ordinator – Rebecca Lovie, and moving forward with the link to Beechwood and planning to come together and go forward.

	

	6.
	FUNraising Report – Pierre Girard
	

	
	Pierre presented the Fundraising report; it has been a good year with key events such as the Picnic, Family portraits and Ceilidh taking place.  Monies were used to provide Speakers for interactive blackboards, send-off gifts for P7 and general school support.  We also provide support for the school uniform and during the festive season.  
Pierre expressed a big thank you to all those involved.
Going forward parents input is required, to encourage parents to express their view on any projects that they would like to see funded.

A suggestion had also been made at a previous parent council/fundraising meeting to revert back to using the previous name of “PTA” as this name suggested that it involved both parents and teachers.  The forum were in agreement for the name to revert back to PTA.

	

	7.
	Constitution Amendments – Jim Lenton (Chair)
	

	
	The Chair put forward for the wording be amended within the current constitution with regard to other members joining the group and regarding special meetings.  
5. Other Members on our Parent Council:
The constitution currently reads
“Mile-End School Parent Council may co-opt other members to assist with carrying out its functions.  These members will be invited to serve for a period of one year, after which time the Parent Council will review and consider requirements for co-opted membership.

The Headteacher of Mile-End Primary School has a right and a duty to attend meetings of the Parent Council, or to be represented.

The number of parent members on the Parent Council should be greater than co-opted members.”
It was proposed that the following amendment be made: Mile-End staff will be actively encouraged to be co-opted onto the council be inserted and proposed to read:

Proposed Article 5. Other Members on our Parent Council
“Mile-End School Parent Council may co-opt other members to assist with carrying out its functions.  These members will be invited to serve for a period of one year, after which time the Parent Council will review and consider requirements for co-opted membership. Mile-End staff will be actively encouraged to be co-opted onto the council.

The Headteacher of Mile-End Primary School has a right and a duty to attend meetings of the Parent Council, or to be represented.

The number of parent members on the Parent Council should be greater than co-opted members.”
7. General Meetings – (Format & Timings):

The constitution currently reads
“Members of the Parent Forum may request a special general meeting to discuss an issue which a number of parents consider to be of sufficient importance and falls within the remit of The Parent Council.  Such a meeting will proceed if agreed by The Chairperson and Headteacher”.  
It was proposed that the following amendment be made: agreed by parent council quorum" 

be inserted and proposed to read:

Members of the Parent Forum may request a special general meeting to discuss an issue which a number of parents consider to be of sufficient importance and falls within the remit of The Parent Council.  Such a meeting will proceed if agreed by parent council quorum" 

The forum was in agreement of these amendments.
	Chair/SF



	8.
	Financial Reports  - Pierre Girard  / Jim Lenton
	

	
	The chair presented the MEPC Financial figures; with the current balance at £1085.36 the report was accepted. 

Pierre Girard presented the fundraising financial report; with the current balance at £5,536.36 the report was accepted.  

Financial spreadsheets can be viewed via the school website or by contacting Pierre Girard or Jim Lenton.

	

	9
	Election of New Members
	

	
	The current Mile End Parent Council Members are:-
Jim Lenton (Chair MEPC); Moira MacIver (Vice Chair MEPC);

Pam Michie (Head Teacher); Pierre Girard (Head of Fundraising) Debbie Schmitz (Secretary MEPC); Sharon Fyfe (Secretary MEPC) Alison Barbour; Jennie Morrison; Keith Cruickshank; Ganesh Nirmal (Co-opt);
Councillor Bill Cormie; Councillor Jenny Laing are part time members

Vacancies exist for four new members to join the group, the following names were put forward:-

Caris Doig                Barry Applin            Lynn Beard

Julie Malhan            Jane Lunney             Martin Ryan

Paul Garioch            Ian McMillian

The constitution states that the group can have a maximum of 20 members with a minimum number of 5 for a quorum.  The secretary will contact the above with the next parent council meeting date, where they will be invited to attend the next meeting. 

Beechwood school parent council is currently being developed and should be operational next term.  They will be invited to join the group at the next meeting.  It will be at this meeting office bearers will be elected.
It was also agreed to invite Sharon McNutt along to the next Parent council meeting.
	SF

SF/ MMacI


	10.
	Open Questions from Floor
	

	
	The chair invited questions from the floor with the following issues discussed:-
4 ½ day week
A letter was distributed in the schoolbags regarding the School week -Public Consultation.  A Questionnaire was attached and Aberdeen City Council is requesting parent’s views on the possible changes to the way they organise the length of the school week.  Comments and views will be considered as part of the consultation process with any changes applying to all schools across the city.  Closing date for responses is 14th November 2008.  The process is also available online via Aberdeen City Council Web site consultation page.   A link with the full committee paper can also be viewed from this website www.aberdeencity.gov.uk/schoolweekconsultation.  All responses will be noted and considered as part of the process.  The e-mail address for further comment is:-schoolweekconsultation@aberdeencity.gov.uk
MESS ( Rebecca Lovie Active School Co-ordinator)
Concerns were raised regarding the £40 fee being charged.  This is currently being discussed further.  Rebecca Lovie will not always be here as we are unsure how long funding will last for this post.  

Communication

It was agreed that the parent council need to improve communication.  It was suggested that a way forward would be to use e-mail on amore regular basis, however this is currently being looked as the school system is unable to cope with such a vast mailing list.  The MEPC have a new website being developed, however this is in the early stages, once up and running there will be a link from the school website.  Suggestions were having a class representative per class, also obtaining permission of parents to use their e-mail for correspondence.  Although there are various ways to improve communication it would still remain that correspondence would still continue to go home within the children’s schoolbags.  
Meeting date set – Tuesday 11th November

Meeting date set in order to discuss the next stage for comments with the renaming issue.  A report will be considered by Council Committee scheduled to take place in December 2008.  The parent council will be issued with a draft copy of this document prior to the meeting in order to submit comments.
All 7 councillors from all wards and Sharon McNutt to be invited invited
	JL
SF

	11.
	Close of Meeting
	

	
	Meeting closed at 10.30pm
	








