
APPROVED COPY
Minutes of the MILE END SCHOOL PARENT COUNCIL MEETING
held on Wednesday 3rd December at Chairperson’s house
7.30-8.30pm
	PRESENT: 

Moira McIver (MMI –Chair); Debbie Schmitz (DS – Vice Chair); Jim Lenton ( JL-Treasurer);  Pierre Girard (PG-Head of PTA FUNdraising); Julie Malhan (JM); Jane Lunney (JL); Lynne Beard (LB); Martin Ryan (MA); Caris Doig (CD);  


	MINUTE TAKER: Lynne Beard (LB)


	APOLOGIES: Sharon Fyfe (SF –Secretary); Paul Garioch (PG); Alison Barbour (AB); Jennie Morrison (JM); Pam Michie (PM-Headmistress); Keith Cruickshank (KC); Iain McMillan (IM); Barry Applin (BA): Valerie Kidd (VK); Moira Downie (MD)



	ITEM
	SUBJECT
	ACTION

	1.
	WELCOME 
	

	
	The Chair welcomed all.

	

	2..
	MINUTES OF PREVIOUS MEETINGS
	

	
	The minutes of the previous meetings were agreed as an accurate record.
Proposed by: Martin Ryan
Seconded by: Julie Malhan
It was agreed that in the future, minutes of meetings will be circulated to all MEPC members for approval. These should be acknowledged and any amendments returned as quickly as possible to ensure swift publication of the approved minutes. 


	ALL

	3.
	UPDATE ON ACC MEETING 02/12/08
	

	
	Re-naming issue – 

Update from Pam Michie; She has spoken to Sharon McNutt and there is a 3Rs meeting on Thursday 4th December where she will be in attendance.
Update from Policy and Strategy (Education) Committee Meeting
There was Aberdeen City Council Policy and Strategy (Education) Committee meeting on Tuesday 2nd December. A deputation from the MEPC was present consisting of, Julie Malhan, Alex Nicoll, Diane Skatum. The council’s draft re-naming policy was passed and accepted and will apply to Mile End School. It will now go to a consultation and vote using the five names already identified and thereafter the area committee will decide on a new name. It would appear that Mile End has not been in a neighbourhood network group consisting of PTAs, community stakeholders and parents as has happened with other schools involved in a similar process with a new school building. Other schools have had this network in place and it has played a key role in the transition of building their new schools. A reference group will be established and PM will update us on this next week.
Response by MEPC - MEPC will be responding to the Meeting on Tuesday 2nd December by letter. This letter will state that there was misinformation presented at the council meeting and there were no substantiated educational arguments given which support a name change for Mile End School. The new policy applies to mergers and amalgamations and not our situation.

ACTION: Prepare draft letter for approval and then issue 
Press Comments - a comment from the MEPC has been requested by the local press. The MEPC stated that it is moving forward with the decision made by the council regarding the city wide naming policy, and that we have asked to meet with John Tomlinson to get clarification on the consultation process and where we might have input. 

ACTION : phone press with comments 

Meeting with John Tomlinson, Corporate Director, Neighbourhood Services (North Area) – MEPC have requested a meeting with John Tomlinson as soon as possible to ensure we have adequate input to the consultation process and to confirm our next steps. It is proposed that Julie and one other (Moira or Debbie) attend the meeting to represent the MEPC. An email has already been sent requesting a meeting with Mr Tomlinson and an early reply is expected.
Informing parent forum – A bag drop is to be scheduled for Tuesday to update parents in a newsletter.

ACTION: Prepare newsletter for bag drop 


	JM/CD

JM

DS



	4.
	BUDGETS
	

	
	There were no responses at all from any parents to the MEPC in regard to the proposed budget cuts and how they will affect the school. Moira and Pam Michie have discussed this at length and the greatest impact for our school will be the implications of the cuts to the PSA (Pupil Support Assistants). This will affect staffing levels in the playground and the classrooms. Music tutors will not be replaced if they leave. MMI drafted a report which was approved by MEPC and sent to ACC by the 1st December deadline.  She also outlined concerns that 1 week was insufficient time for Parent Councils to engage in meaningful consultation with parent forum.  This could have been the reason there was no feedback on the budget cut issue. Questions were raised as to what will happen in the longer term like when the school could expect that these services would be re-instated to current levels.

The final item at the Policy and Strategy (Education) Committee meeting was John Tomlinson presenting the 19 proposed budget cuts out of which he had 16 recommended for approval and 3 for deletion. His recommendations were approved and one of the impacts for our school is that there will be a reduction in SEN (Special Educational Needs) support staffing levels. Grave concerns were voiced that this will have a greater effect once we are together with Beechwood pupils in the new school as their current staff to child ratio is, by necessity, far greater than ours and will be significantly reduced from its current levels.
Informing parent forum – possibly an event for parents could be arranged sometime in January and might include Drew Young of Beechwood giving information about his school and vision for the new school, an update on (SEN) Special Educational Needs provision and the impact of the budget cuts to this in the new school, photographs and update on the progress to date on the new building, update on the 4.5 day school week. Update on budget impact will be put in the newsletter.


ACTION: Approach MEPC members to organise this. Liaise with school 
and 
PTA to check no event or meeting clashes 

ACTION: Put update for parents in next newsletter 
	DS



	5.
	PARENT COUNCIL ROLES AND RESPONSIBILITIES
	

	
	There was insufficient time to cover this item fully but it was noted that some effort must be made to establish clear codes of conduct in committee roles and an informal event, with this as part of it, may be organised for MEPC parent members after Christmas.

	

	6.
	MEPC/BEECHWOOD JOINT MEETINGS
	

	
	It was noted that the PTA will be inviting Beechwood to future meetings.

	

	7.
	HEADTEACHERS UPDATE
	

	
	PM was absent, however the following information on parental queries was submitted:|-

School Dinners

Menus are now in sync. There was a problem at the beginning of term. Any concerns should be addressed to Fiona Leslie, Facilities Officer (Central Area), St Nicholas House.

Sufficient space for Pr1-3 to have packed lunch indoors. There is no reason why children cannot all eat in the dinner hut. Some Pr3s prefer to eat outdoors but when the weather is inclement they must all come into the dinner hut.

Staff and pupils help children – 2 PSAs in dinner hut – When the majority of P1 children start school lunches members of the promoted staff and class teachers give up part of their lunch break to help, thereafter the 2 PSAs help individual children settle into the routine. Pr7 buddies also help children initially – until October hols.

Musical tuition – Aberdeen City 

Musical tuition is non statutory. There are now budget implications. When a tutor retires he/she will not be replaced.

Children who express an interest and have an aptitude are chosen for tuition because these are two prerequisites in learning to play a musical instrument.

Parents wishing their child to be considered for musical tuition can put the request in writing – a reminder will be sent out in the next news letter. Letters are left in the school office and Mrs Simpson passes letters on to the relevant instructor.

Although some tuition is available in Pr3, musical tuition tends to start in Pr4 when a child’s hand span is growing. Brass tuition normally starts in Pr5


	

	8. 
	PTA FUNdraising update
	

	
	Pierre advised that the Christmas Service is to be on 18th December 2008 at Midstocket Parish Church. There are already some volunteers for the morning, afternoon and evening to help out set up the school for refreshments and mince pies, but more people will be required. An email will be issued asking for more helpers.
Wine tasting – there is going to be a wine tasting evening in April 2009 – date to be advised.  A Family Ceilidh is going to be arranged for early March 2009 – date to be advised.  The school picnic will be at the end of term. There were plans to have a Beach Ballroom Bonanza for mark the closure of the old building and the move to the new site but this is postponed until the new school is ready.

The PTA FUNdraising team, MEPC and the school must ensure they liaise to avoid any date clashes with other activities.

	

	8.
	AOCB
	

	
	1. Complaints - Complaints were made to MEPC regarding a recent letter that circulated around some of the school. It was issued in a sporadic manner – some in bags, on chairs in classrooms, in the playground. It was unclear exactly who it was from and some parents thought it was MEPC business. There were clear misrepresentations of the MEPC contained within in it. Disappointment was expressed by MEPC members that this may have marred some of the good work and effort of late that has been put into improving communications with the parents.
ACTION: All communications from the MEPC must clearly state they are from the MEPC 
ACTION: Include item in newsletter confirming that the communication received by some parents recently was not issued by the MEPC and is not an accurate representation of the views held by them. 
2. MEPC Email Account - It was agreed that the password on the MEPC email account would be changed as concerns were raised that non-MEPC members may be accessing it.

ACTION: Change password and re-issue to MEPC members 

3. Thanks to members - Very positive feedback has been received from MEPC members and parents alike regarding the report from the MEPC to Aberdeen City Council which detailed MEPC’s response to Aberdeen City Council’s proposed school naming policy. Acknowledgement and thanks were expressed to those members on the sub-committee who put in an enormous amount of personal time and effort into its compilation. Thanks were also given to Julie for her excellent presentation and questions to council officials at the Policy and Strategy (Education) Committee meeting on Tuesday.
4. MEPC Website - An idea was presented whereby we build a do-it-yourself low cost website with associated links and email accounts as required. It was agreed that this would be a good idea and once set up it will be circulated to MEPC members for comment prior to being introduced to the parent forum in January. The Treasurer agreed to the annual cost of approximately £50-£60 per annum. 

ACTION: Set up website and circulate for comment. 
5. Class Contacts Update – This is a work in progress and so far the following has been established out of 18 possible classes :-


8* classes hold email lists and we have an established contact 

3 nursery classes (1 x AM and 2 x PM) do not currently have a list

1 AM nursery has a list that may not be up to date and does not have emails

1 class has a contact, holds a name list and is actively collecting emails for us

2 classes - no known lists/contact 


(P6 Mrs Sykes, P5 Mrs Cooper/Mrs McLaren)

1 class has a contact but no response re. list and email status

1 class has a contact but we have been unable to get in touch with them

1 class has a contact but that contact only has names, no emails at present

Where a class contact is willing to assist with communications from MEPC, a courtesy email has been extended to them to forward to their class list members telling them of MEPC’s intention to send information by email, where possible and appropriate. 
*Within these classes there are approximately 27 parents who have either not given their email account or do not have one. A number of email addresses given are work emails, emails belonging to husbands/partners and emails that are not accessed regularly.

ACTION: Finalise contacts list and report back to MEPC
5. National Parent Council Survey – Parent Councils came into being as a result of the Scottish Schools (Parental Involvement) Act 2006 and as they take on broader and more diverse roles, a question over what kind of support they need at a national level was raised. MEPC has been invited to complete a survey, carried out by a third party on behalf of Cabinet Secretary Fiona Hyslop, for our views on whether or not there should be a national parent council. The survey will give parent councils the opportunity to express their views on exactly what kind of support a national body could provide. It was agreed that this survey would be completed and returned.

ACTION: Complete and return survey.

	ALL

DS

LB

LB/JM

LB
MMI



	9.
	The chair closed the meeting at 9.50pm.
	



